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Sociology Resources

• What we know about it
Globale soziale Netzwerke, wie sie in Form von Netzgemeinschaften durch die Verwendung von 
Sozialer Software entstehen, sind hinsichtlich ihrer soziologischen, kulturellen und 
politischen Folgen noch nicht hinreichend erforscht, während es zu den ökonomischen und 
nutzungsspezifischen Aspekten bereits eine Reihe von Studien gibt.

Source: http://de.wikipedia.org/wiki/Soziales_Netzwerk_(Soziologie) 

So, in other words....

What we do know.... is that we don't know
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Groups: alpha, beta, gamma ...  omega

• MY WILD GUESS WILD GUESS: web communities are functioning (more or less) 
on the base of same principles that we already know (behaviour of  small 
groups of people)

alpha omegagammabeta
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Group size vs intense of interest

Paleolithic instincts (surviving)  

vs. 

modern society (interest)

• Large groups 

– Fashion & Style
• Small groups 

– D7 Core developers



  

Creating a community

• what fields of interests drive your community?
• Distribution through society?   (age, education, etc...)

• small vs. large group? (impact on marketing strategy) 
• alpha/beta/gamma/omega distribution? 
• Time scale?  (when do you expect „results“?) 

creating the website itself is not enough
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www.forschungsstrategie.at (intro)
• Field of interests             

Austrian Council: goverment  
founding and R&D policy

• Distribution                       
people from the “system“

• alpha/beta/gamma/omega  
unknown

• small vs  large group?        
small,  „hi“ => be „personal“

• Timeline                                   
5 weeks to make community &       
get enough feedback
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www.forschungsstrategie.at (results)
• 400+ accounts in 2 weeks 
• Feedback 

    700+ comments                                                                                            
7000 votes on 400 nodes  

• Timeline & group small ⇒⇒
    personal conntacts, media cover.                                             

(standard,futurezone, press conf.)

• Attitude to users         
   Betas identification through Forum                                                                   

& num of comments.                                                                               

Omega found ⇒⇒ „embedding?“ 
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www.forschungsstrategie.at (technology)
• „Give everyone a toy“ 

Alpha (RTFE stuff): moderation (user & 
content) mailing lists etc.

Document ⇒⇒ Chapter ⇒⇒ Paragraph   

Betas: VIP Blogs/Forum creation & 
comment creation (text creation)

Gammas: voting on paragraph and 
comments (mouse clicking)

• „Make it cool“ 
AJAX/JQuery use, D6 add-ons: 

Cpanel/Views/CCK,  nodehierarchy, 
popups, custom voting module    
(over voting API) 
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www.MegaCard.at  (intro)
• Field of interests            

concerts, movies, events  

• Distribution                       
target: teenegers without                 
an bank account

• small vs  large group?        
Large group ⇒⇒  speak loud!       
(flyers, bilboards, magazines)

• Timeline                                    
Old CMS  hard to scale,               
SEO problems ⇒⇒                     
migrate to Drupal
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 www.MegaCard.at  (strategy)
• Outside of web 

   Beta: Paying for article (50€) 

    Gamma: Discounts for tickets  

• Attitude toward users     
   Beta identification through   

moderation of articles 

    Omega “not an option“ ⇒⇒         
 heavy moderation                    
 (mollom & co not enough for  
German native speakers?) 
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www.MegaCard.at (technology)
• „Give every role a toy“ 

Alpha (mods): content & users, 

Article creation (payed)  

Beta: payed event review (text 
creation) ⇒⇒  costs goes down

Gamma: voting on articles,  
commenting (clicking around)

• „Make it cool“ 
moderate AJAX/JQuery use:               

star voting, social bookmarking, 
similar (SQL MATCH) 
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Lessions learned

• www.forschungsstrategie.at 
– “small“ community / “low“ on budget / “low“ on time 

• LOT OF PERSONAL INVOLVEMENT NECCESSARY
• INCORPORATE YOUR CLIENT IN DEVELOPMENT (EXPLAIN AMOUNT OF WORK)
• INCORPORATE COMMUNITY PEARS AS BETAS EARLY (when possible)

• www.MegaCard.at 
– “big“ community / “medium“ budget / “medium“ time scale 

• NON-WEB MARKETING TOOLS WILL BE APPLIED
• START PROJECT EARLY, TEST HARD (WEEKLY DEV CYCLE, xP)
• INVOLVE ALL STAKEHOLDERS IN TESTING & DEVELOPMENT ISSUES
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Questions & T-shirts

? x 
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